ST PAUL’S VESTRY / CORPORATION MEETING MINUTES
	MEETING INFORMATION

	Objective:
	Parish Business

	Date:
	2026-04-20
	Location: In Person
	

	Corp Responsibilities:  
	
	
	

	Rev. Wally Cox (Rector): Worship, Staff, Personnel, Pastoral Care
	Paul Dowie 
(Rector’s Warden): Buildings
	Present: Rev Wally Cox (c), Paul Dowie (c), Gay Gering (c), David Heritage, Nancy Whistance-Smith, Jim Egeto, Debbie Liska, Junior Stanley, Ryan Young
In attendance: Michelle Schurek 
	

	Gay Gering 
(People’s Warden): Congregational Liaison
	David Heritage (Treasurer): Financials
	Regrets: 

	

	Preparation for Meeting

	Please Read & Bring:
	

	ACTION Items from Previous meeting 
	Responsible
	Due Date

	1
2

3

4
	Upgrade the hardware for our security system quote
Playground Renovation Proposal from Little Angels Daycare – no further information – Little Angels currently seeking quotes.
Motion: That St Paul’s retain 4Sight to help us develop a housing project (tabled). The motion has been cancelled but the topic will become a corporation discussion, including Ryan Young. 
Speak with the Diocesan lawyers to get their perspective on our properties
	Corp
Corp

Corporation

Corp
	2025
TBA

Ongoing

Ongoing

	5
	Funeral Hospitality: In a newsletter after Easter 2025, people were invited to volunteer for these roles with training. We are looking for a roster of people, as two people are needed per funeral. 
One volunteer came forward, to be followed up in person.
	Gay
	Ongoing

	6
	Reinvigorate the spring/fall cleanup day.
	Paul
	Ongoing

	7
	Service Teams – There have been some concerns with service teams being expected to help with coffee clean-up. Gay is drawing up a protocol for service teams and their leaders which was shared at the Feb Vestry Meeting. The Wardens and Michelle will meet in March/April with the Service Teams to reorganize the teams and leadership. This will be formalized by the end of June. Vestry values the ministry and passion of Betty Kavuma for weekly coffee hour. The Wardens/Michelle are looking to balance Betty’s commitment to this ministry with the weekly need to set up and take down tables (which may involve service teams). Vestry also believes that during warmer months of the year we would like to support Ch by having coffee time once a month at that location after the service. This is an important area for Rev. Wally, so he will engage with this.
	Rev. Wally
	June 2026

	9
	Debbie/David to update Collection Handling Procedure for circulation to Vestry and other volunteers. Debbie is working on the process which will be circulated at the next Vestry meeting
	Debbie/ David
	May 11

	8
	Zoom call will be held with Wally, Jordon, Wardens, Debbie & Michelle
	Paul/Debbie
	Completed

	10
	Safe Church - Debbie arranging catch up with Asher, Michelle, Eric. Meeting not held  - will retain safe church as part of Corporation and Vestry discussions.
	Debbie
	Completed

	11
	Corporation approved quote and expenditure for steeple painting Triple M Painting INC Residential Client Estimate 1586-1 for $2625. Paul to inform Rick.
	Paul
	Completed

	12
	Jim to coordinate banner storage arrangements with the Altar Guild and Rosalie.
	Jim
	Ongoing

	13
	Confirm final rod design and whether any adjustments are needed to the existing banners.  - Rosalie has this in hand.
	Jim
	Completed

	14
	Debbie to confirm Abigail’s availability (April–May)
	Debbie
	Completed

	15
	Jim to complete installation of fittings after Easter
	Jim
	Completed

	16
	Final timing for installation of new banners to be confirmed at the April 20 Vestry meeting – Corporation discussion – agreed no barriers to new banners being put up on April 19th.
	Corporation
	Completed

	17
	Vestry noted the value of a future discussion regarding the front of the sanctuary, including:
· Treatment/removal of existing speakers
· Positioning of the high altar
Add to Vestry Agenda (later in 2026)
Actions to be covered by Corporation and brought to Vestry as required.
	Corporation
	Ongoing

	
AGENDA ITEMS
	
	

	1
	Opening & Prayer
Rev Wally was welcomed to his first St Paul’s Vestry Meeting.
Check-in & Prayer – Philippians 2:1-5 
Approval of Minutes from Last Meeting and Vestry Ad Hoc meeting March 19th, 2026 Motion: Nancy (M), Jim (S)
· Vestry appointments added to Item1 
· Financial Signing Authorities added as 3.2
Approval of Agenda – Motion: Ryan (M), David (S)
Motion: That Vestry appoints Nancy Whistance-Smith as Vestry Secretary (Clerk) with the appointment to be affirmed annually – Motion: David (M), Junior (S)
Motion: That Vestry ratifies the appointment of David Heritage as Treasurer of St. Paul’s, following the AGM recommendation, with the appointment to be affirmed annually – Motion: Ryan (M), Gay (S)
	

Rev. Wally

	2
	Parish Ministry
2.1 What Recently Happened in the Parish – V     
February 28th – Community Dinner – 50 Guests and 14 Volunteers
March 1st – 1st Sunday in Lent – Rev. Dr. Eric J. Kregel presided, Junior Stanley preached (Youth)
March 1st - AGM
March 8th – 2nd Sunday in Lent – Rev. Dr. Eric J. Kregel presided and preached 
(Youth)
March 15th – 3rd Sunday in Lent – Rev. Dr. Eric J. Kregel presided, David Heritage preached.
March 22nd – 4th Sunday in Lent – Rev. Dr. Eric J. Kregel presided and preached 
March 28th – Community Dinner – 71 Guests and 23 volunteers  
March 29th – Palm Sunday – Choir led by RJ – Cox Family welcomed; Parish acknowledged and thanked Asher for his work as our Administrator and all staff for their work during the transition.
March 30th – Holy Monday – David Heritage led in-person Evening Prayer
March 31st – Holy Tuesday – David Heritage led in-person Evening Prayer
April 1st – Holy Wednesday – David Heritage led in-person Evening Prayer, Rev Wally Cox’s first day as Rector at St. Paul’s, Hannah Fortune Appointed as New Parish Administrator 
April 2nd – Maundy Thursday – Potluck and evening service
April 3rd – Good Friday 11 am – Rev. Dr. Eric Kregel preached
April 4th – Holy Saturday 7 pm – Windswept Service
April 5th – Easter Sunday – Rev. Wally Cox presided and preached
April 12th – 2nd Sunday of Easter – Rev. Wally Cox presided and preached
April 17th – Windswept event to enhance You are Leaven Conference
April 18th – You are Leaven – one day Diocesan conference on spiritual formation and   discipleship – Hosted by St Paul’s. 
April 19th – 3rd Sunday of Easter – Rev. Dr. Eric Kregel presided and preached.

2.2 Looking Ahead on the Calendar – V

April 25th – Community Dinner 
April 26th – 4th Sunday of Easter – Rev. Wally Cox to preside and preach – Volunteer Appreciation during Coffee Time 
May 3rd – 5th Sunday of Easter – Rev. Dr. Eric Kregel to preside, Rev. Wally Cox to preach
May 10th – 6th Sunday of Easter – Rev. Wally Cox to preside and preach
May 17th – 7th Sunday of Easter – Rev. Wally Cox to preside and preach 
May 24th – Pentecost Sunday – Rev. Wally Cox to preside and preach
May 29th – May 31st – Parish retreat at Camp Nakamun. Rev. Dr. Eric Kregel to preside and preach in Edmonton.
May 31st – Trinity Sunday – Rev. Dr. Eric Kregel to preside and preach 
 (The above is subject to change as Rev Wally will be meeting with the fellowship of the pulpit soon. Some changes may be made after that meeting.)

New Initiatives - Updates
Weekly Zoom Lectionary Study – Wednesdays – Led by John Harvey
Monthly Couch Conversations – 2nd Sunday – Led by Junior Stanley

Discussion: 

2.3 Welcoming and Resettling Rev. Wally – V
We were delighted and overjoyed to welcome Wally, Jordon, Augustine, Edward, Wesley, and Isabel to Canada and to Edmonton on Tuesday March 24th. Sadly, during their journey they received unexpected news that Jordon requires major surgery and needed to return to Australia.

The Wardens informed the Parish on March 26th and are taking things step by step ensuring that Wally has the help and support he needs as both family and parish life settle.

Wally has met with Wardens, staff and is connecting with as many parishioners as possible.

Vestry has appreciated Rev. Dr. Eric’s pulpit supply, the use of reserved Sacrament arrangements, the guest preachers and the members of the community who have preached and supported the worship and life of St Paul’s during the transition.

DISCUSSION: 

2.4 Community Outreach and Reconciliation update – V  
Community Dinners: The community dinner on Feb 28 was well received with 50 guests and 14 volunteers. Dinner was Pork chops, mushroom sauce, mashed potatoes, cut vegetables and salad, with chocolate cherry cake for dessert.
The community dinner on March 28 also went well with 71 guests and 15 volunteers who joined us from CCI-LEX again, as well as 5 volunteers from St Paul's and 3 from Christ Church (Inskip and Robert who have been doing dinner prep for over a year now, as well as another member from their parish). Wally attended with his boys; Eric offered the blessing for the meal; Michelle was there as well, overseeing the event and very grateful for such a wonderful evening. Junior Stanley will be overseeing the April Community Dinner with volunteers primarily from St. Paul’s. Upcoming volunteers: LDS May and CCI-LEX June.

Parish Retreat – Registration was launched last Sunday

Name Tags – Going well

Fill the fridge at Grovenor Elementary School – Cards and goodies were well received when they were dropped off earlier today.

DISCUSSION:

2.5 Youth Update – V
Rev. Eric has youth programming continuing on two Sundays each month. 
DISCUSSION: Rev. Wally would like to actively seek out a Youth Worker. This initiative is supported by Vestry. 
2.6 Children’s Programming– V
A roster has been drawn up for Children’s Programming with separate lessons every other Sunday to the end of June. The team will meet again in June to consider what the program should look like for September onwards. The John room has been refreshed and set up. Whilst this is a shared space there is a desire to better equip the room to meet the needs of the children. This may require some budget to purchase additional items and curriculum materials.
DISCUSSION: Junior Stanley would also like to see a Vacation Bible School in the future, although we all recognize that there is not enough time to prepare for this in 2026.
2.7 Safe Church - V
Update and Status of training and any other matters. Debbie is working on this with RJ.
DISCUSSION: It would be helpful to have another group information session on this.
2.8  Windswept dates 

A Windswept Worship Contemplative Service was held on Holy Saturday, April 4th.
A Windswept Meditation pre-session to the You are Leaven Conference was held on Friday, April 17th.
DISCUSSION: 

2.9 Annual General Meeting
The AGM was held on March 1st. Key points that came out:
· investment strategy
· Parking lot, path maintenance, sidewalk incline
· David H. and Debbie L. elected as Lay Synod Delegates
· Junior S. and Ryan Y. elected to Vestry
· Remaining members of vestry are alternate lay delegates to synod
Discussion: 
These items will be taken forward by Corporation and brought back to Vestry at appropriate time.
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	3
	Financial 
3.1 Financial Report – V  
Motion: That Vestry Accepts the Financial Report – Debbie (M), Jim (S)
DISCUSSION: The financial position is in line with previous years. It was noted that some expenses are front-loaded (e.g. insurance), while a significant portion of income is received later in the year. Questions were raised regarding Specific Projects, their presentation at the AGM, and how any remaining LRT funds might be applied to offset related expenditures.
3.2 Signing Authorities
Motion: That Vestry appoints Rev. Wally Cox, Paul Dowie, Gay Gering, and David Heritage to have Signing Authority for financial matters at St. Paul’s. All prior signatories will be rescinded effective April 20. 
David (M), Jim (S)
DISCUSSION: 
3.3 Collection Handling Procedure 
· Circulation to Vestry and other volunteers.
DISCUSSION: 
Debbie is working on the process which will be circulated at the next Vestry meeting.

	
David 




David




David/Debbie


Debbie

	4
	Property
4.1 Property Report – Update - V 
4.1.1 Doors: 
4.1.2 Steeple painting: We have sent photos and a scope of supply to BPCoatings asking for a budget quote. Work should be able to be done next summer after hopefully the city has finished the roadwork around the front of the church allowing us to get a lift to access the steeple around the front.
4.1.3 Estimate to move hall storage and Storage Cleared
4.1.4 Hall painting:
We'll definitely need a coat of paint in the hall if we move the storage - a quote will also be obtained for this.
4.1.5 Hall lighting: quote for dimmable led lighting of $2900 – dimmers not configured/working yet.
4.1.6 Hall flooring: Chuck got a quote from After 8 Flooring – New Quote $39,970 Upgraded lino and $4685 for rear entry hallway. 
4.1.7 Hall Roof Leak
4.1.8 Hatch Open/Close Mechanism – Update.
4.1.9 Office Roof leak – no new ingress so far this year – significant cost to repair or 
replace so decided to leave until required.
4.1.10 – Daycare noticeboard – request.

DISCUSSION: 

	
Paul

Completed
No Change



Completed
Completed


w/c April 12th

Deposit paid

?
Completed
On hold

With Property team


	5

	Personnel
5.2 Administrator
Hannah Fortune was appointed to the administrator position and started on April 1st. RJ has been helping with induction. Vestry is very grateful for his support.
DISCUSSION: 
	




	6

	Focus on Mission
6.1 FoM Report – V 

DISCUSSION: There was some concern that due to Gafcon rules, money could not be sent for the students as promised. Gay passed on the message that Gafcon has changed their mind and will now allow for the receipt of money for the twenty students and the housing projects. 
	
Gay

	7
	Diocesan Matters
7.1 Journeying Together to a Good Future
DISCUSSION: 
Our contribution to this initiative will be built on what we are already doing or in meeting a need that we see.
Current activities:
- Joined with Holy Trinity Anglican Lutheran Church in Edson to support their Easter Floral Fundraiser by offering St. Paul’s as a pick-up location in Edmonton.
- The Diocesan Leaven conference was held for a 2nd year at St. Paul’s on April 18th 
- Eric is hosting and co-leading a class on behalf of the Lay Evangelism program of our Synod: DeMystifying Evangelism: Practical Tools from Scripture on November 14th.




	


	8
	Other Business
8.1 Office Hours

Hannah Fortune began work April 7th. Hannah will be working in office on Tuesdays from 9:30am-3:30pm.

As Hannah will only be in-office regularly on Tuesdays, this necessarily changes the bulletin submission deadline to Mondays at noon so that Hannah can prepare the bulletin and print on Tuesday when she is in office

	


	9
	Upcoming Meetings
Vestry Meetings – May 11th and June 15th – In person at St. Paul’s at 7:00 pm
	

	10
	Closing
Vestry moved to close: David (M), Junior (S)  
“The grace of our Lord Jesus Christ, the love of God, and the fellowship of the Holy Spirit be with us all, now and forever.” Amen.
	

	
New Action Items
	

	1
	Rev. Wally would like to actively seek out a Youth Worker
	Rev Wally / Corporation

	2
	AGM item will be considered by Corporation and brought to Vestry as appropriate. 
· Use of reserves / investment 
· Parking lot, path maintenance, sidewalk incline
	Corporation

	3
	
	

	4
	
	

	5
	
	

	6

	
	

	7

	
	

	8
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